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BUZZWORD
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GROWTH HACKING
There is one word missing

SYSTEM
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Finding the weak spot in a system 
and exploi2ng this weakness

HACK:
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EXAMPLE
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#GROWTH!
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MARC ANDREESSEN
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#GROWTH

OPTIMISATION

MINDSET

TEAM

MEASUREMENT

LISTEN TO YOUR MARKET

PRODUCT MARKET FIT

TRACTION
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TRADITIONAL 
MARKETING IS BROKEN

• Product team 

• Marketing team 

• Sales team
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THE NEW GROWTH 
SYSTEM
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ONE METRIC
THAT MATTERS

GROWTH  HACKING PROCESS

Ideation 

Prioritization

Testing

Analyzing
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@chrisout

A growth hacker is a person 
whose true north is growth.

Sean Ellis“PROFILE OF A 
GROWTH HACKER



Data
analytics
& testing

Software
Engineering

& automation

Creative
Marketing

GROWTH HACKING
SKILL SET

GROWTH
HACKER
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BROAD KNOWLEDGE

DEEP KNOWLEDGE

Sta2s2cs

programming

CRO

Design

Analy2csCopy

Social

Display

Tes2ng

Content

More
More

More

More

PPC
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SO WE NEED MR. T
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FAILURE

@rockboost



CUSTOMER DESIRE MAP

Hopes & Dreams What does your customer want to 
attain or achieve above all else?

Pains & Fears What are customers wanting to avoid 
or get away from?

Barriers & Uncertainties What is preventing or getting in the 
way of what customers want?

source: Ramit Sethi@rockboost



AMAZON MINING
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FORUM MINING
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Specific list of his 
idea of an ideal 
growth hacker 

skillset
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STARTUP PYRAMID

Growth

Transition to 
Growth

Product/Market Fit
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More than 40% would be very 
disappointed if they can’t use your 
product or service anymore“
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THE SERVICE OR PRODUCT THAT YOU 
DELIVER + ALL TOUCHPOINTS WITH YOUR 

CLIENTS OVER ITS ENTIRE LIFETIME

PRODUCT 
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SMART CITY 
TOUCHPOINTS
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AHA!
Find the moment
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OUCH!
Find the friction
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CHANNEL STACKING
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PR CHANNEL STACK
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FOLLOWERWONK
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RUN ADS ON THEM!
• Create a custom audience in Twitter (either based on emails or 

Twitter handles) and run ads on that particular demographic
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CONVERSION = DESIRE  - FRICTION 
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BUILD GREAT SMART CITIES

• Smart cities are software companies 

• Create amazing touchpoints 

• Reach people in the right way 
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Get the slides!
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