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GROVEMS FEACKING

There is one word missing
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HACK:

Finding the weak spot in a system
and exploiting this weakness
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TRADITIONAL \
MARKETING IS BROKEN

Product team
Marketing team

Sales team
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GROWTH HACKING PROCESS

.

ONE METRIC -
THAT MATTERS,

s
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Prioritization







Creative
Marketing

Data Software
analytics Engineering
& testing & automation
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Top 20 Reasons Startups Fail
42%

Based on an Analysis of 10| Startup Post-Mortems

No Market Need
29%

Ran Out of Cash
Not the Right Team

Get Outcompeted

Pricing/Cost Issues

Poor Product

Need/Lack Business Model
Poor Marketing _ 1 4%
Q ROCKBOOST
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What does your customer want to

Hopes & Dreams . .
P attain or achieve above all else?

What are customers wanting to avoid

Pains & Fears
or get away from?

What is preventing or getting in the

Barriers & Uncertainties 5
way of what customers want”
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Y090 1T A Creativity Boost

By TurboFantasticMan on April 24, 2014
Fomat: Kindle Edition  Verified Purchase

If you're looking for specific advice, this isn't the book for you. But there are some great anecdotal aceounts that rezlly got my creative juices
flowing. It's short enough that | read itin an hour or so. Then | was up half the night coming up with crazy marketing ideas for one of my
projects. None of them are even remotely related to what the author was talking about, but the book just got my brain working &t a different
wave length than my normal boring marketing approach. Thanks Mr. Holiday for the inspirafion.

» Comment 9 people found this helpful. Was this review helpful to you? | Yes || No | Reportatuse

Y9y Very Informative
By Susan on March 15, 2016
Fomat: Kindle Edition = Verified Purchase

| found this book very helgful in ierms of providing a marketing formula that seems like it could help our tech startug get off the ground.
Combined with some of the other product launch books | read, | thirk | have finally developed the mind-set needed to get the jcb done. This
book is great for people who don't kncw much about how to market their own products, especially on the Internet. The book is a fast and
worthwhile reed.

» Comment Was this review helpful to you? | Yes No | Report abuse

A A A Meonnt hib manda awhunianl ceadiiat avamanlans
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FORUM MINING

6

C B Mips:/ wwwguors oo Whst-shoulkd-be-the-skilsit-profile-of-a-growt.. L7 g BB Q

D Apes L Persconiic [ Googre Agenc [ Speating engage: X Rockefeler Aok [3) 2006 - RockBoost ¢

Ack Gruention ™ ™

Quora

a Wojtek Skalski, Head of Growth at social leaming network with over 60m uique
-l USers

Agrowth hacker should posses a T-shaped skillset across marketing, technology and
analytics with expertise in some of these arcas.

Below the most essential skills along with some exemplary tools:
1. Statistics - R, online statistical calculators, A/B significance calculator
2 A/B Testing - KissMetrics, Content Experiments (GA), Amazon A/B Testing etc.
3. Digital Analytics - Gogle Analytics, Kissmetrics, Mixpanel
4. Spreadsheets - Excel, Google Soreadsheet (vivot tsbles, formulas, scripts)
5 Basie Coding - Python, Javascript, PHP, Ruby
6. Web Data Extraction (Web Scraping) - Pythos, Importio  and other
7. SQL / Databases - SQ.
8 Digital Marketing - Alwords, FB Ads, Unbounce Optimizely, VWO, SEO etc.
9. Copywriting - Buzzsuno, Keyword Planner, text editor
0. Design - Adobe Photoshop, Sketch, UX Pin, InVision
Background will vary. Do not expect some standard path to growth hacking. Growth

hacker can be & programmer with an excellent understarding of marketing and anshtics,
bat also marketer with strong programming skills.
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37 Appe L Perzoonlilk Google Aganda  [F] speaki~genqagem: X Roc<efcller RzckBao  [3] 2016 - RockBozst «
Quora Ask or Search Qucra Asx Questicn =u| R¢
Wojtek Skalski, "Head of Growth at social 'earning network with over €0m unigue
-y Users
120 Views
S p e C |f | C | | St Of h | S A grawth hacker should nasses r T-shaped skillset aernss marketing, technology and
analvtics with expertise in some of these areas,
I d e a Of a n I d e a | Below the most essential skills along with sume exemplary tools:
rOWt h h aC ke r g 1. Statistics - R, online statistieal enleulators, A/R significance calenlator )
g 2. A/B Testing - KissMetrics, Content Lxperiments (GA), Amaron A/B Testing ete.
S kl | | S et 3. Digital Analytics - Google Analytics. Kissmetrics. Mixpanel
4. Spreadsheels - Excel, Google Spreadsheet (pivot tables, formulas, scripts)
5. Basic Coding - Pvthon, Javascript, PHP, Ruby
6. Web Data Extraction (Weh Scraping) - Python, Tmpaort.io - and other
7. 8QL. / Databases - SQL.
8. Digital Marketing - Adwords, I'B Ads, Unbounce, Optimizely, VWO, SCO ete.
0. Copywriting - Buzzsumo, Keyword Planner, text editor
10. Design - Adobe Photoshop, Sketch, UX Pin, InVision y

Background will varv. Do not expect some standard path to growth hacking. Growth
hacker can be a programmer with an excellent understanding of marketing and analytics,

but alsc marketer with strong programming skills.
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Transition to
Growth

Product/Market Fit
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‘ ‘Ilore than 40% would be very
disappointed if they can’t use your
product or service anymore
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THE SERVICE OR PRODUCT THAT YOU
DELIVER + ALL TOUCHPOINTS WITH YOUR
CLIENTS OVER ITS ENTIRE LIFETIME
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e moment
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19 Traction Channels:

o Viral Marketing 0 Target Market Blogs

o Puhlic Relations (PR) @ Business Development (BD)

9 Unconventional PR @ Sales

o Search Engine Marketing (SEM) 0 Affiliate Programs
o Social and Display Ads @ Existing Platforms
o Offline Ads @ Trade Shows

o Search Engine Optimization (SED) Q Offline Events

o Content Marketing @ Speaking Engagements
© Email Marketing @ community Buildin

@ Engineering as Marketing
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'+ PRCHANNEL STACK =~

‘ hunter Pricing  Veriher @@ Los in m

volkskrant.nl Find email addresses

8Z amail addresse: found.

Email pattern (fLilasti@volkskrant.n

m ammer@volkskrant.nl » 3saurces w
h  raak@volkskrant.nl » lsourcew
a aeggl@volkskrant.nl » 1 s0UrTe v
p iesen@volkskrant.nl @ 1source v

¢ evries@volkskrant.nl « Lsources
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FOLLOWERWONK

\'\
) ) Examples: suthors, PPC, inbaund, producars,
wo kskranl gearch Twitter profiles v m dads, mad scignlisls, moms, googls
mure oolicrs
Twitter users with "volkskrant" in their profiles
. - . W
Showirg 1 - 30 of 328 resulis (order by relevarce) = ¥
l. No filters |+ - tweats ¢ following ¢ followers ¥ sccount age ¢  Social Autharty ¢

lollow de Velkskranl Evol«skant Amsterdam 226775 1522 A5 H62 3.9 yrars 81

o ‘1 Hel ¢iciéle Twiteraccocunt van de Yolkskrant — cagelijks hel telangrijkste nieuws en

e prikkelenda opina. Mzil: intemet@volkskrani.n'. Webcare: @Wabcara_VK

lollow ! Teun van de Keuken @ leunvandekeuxen Amsterdam A3.559 122 L3675 5.89 yrara 5

L Schrijver Goad vok €n Puur en Zerlijk, Presenlalor De Monitor (http Jincv. nlfdemonitor) en

e KvW . Columnist De Volkekrant. Zuurpruim cas Vaderands

lollow lonica Smeels @ionicasmeets Leicen, Nederland 855 1,647 43,112 7.8¢ yrara 63

o Hoogleraar wetenschapscommunicatie @Unileiden, columnist € Volkskrant, @KekMama,

= @NawScientistNL, getallendiva en nog vee' maer.
Follow Kustaw Bessems & Kuslawtbessems I'ne Netherlands 39,640 613 e 645 7.50 yrars m

- chel digtaal @volkskrant htlp.'waw.volkskrant.nl & hitg Swwye.volkskrant.nbkijkvercer
ARV | Wierd Duk @wierdduk Naderland | Berlijn 58,420 £,066 30,881 5.6 ycars 79

— Histoncus | Rezend politiek verslaggever AL/Regio | Putmversieher | 'David Attenborcugh

LD iamme ale hawa hisomasl NiaMabmamdl § " Plaa:s didmalad/Zaonnl anme '
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Create a custom audience in Twitter (either based on emails or
Twitter handles) and run ads on that particular demographic

- Name your audience.

Cne your audience a Lnigue anc d2scriptive name

Tech Bloguers & Influsncurs

2 Specity the type of data in yeur file.

) Cmail addresses

® Tuitlor use s S ——

' Twitiar user |Dg
' Moblle zdvertizing 1Dz

‘"' Thone numbers

. Upload your data file.

Suppartad fl= fanrats are csvand B¢ The madwm fie sireis & GR ® Ro C K Bo o s T
@ rOCkbOOSt Your lisi can be separatzd oy new lin2s or commas. N
'

Choose the U5V or taxt file containing your list
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21 Trackers
gevonden op

rocknoost com

21

1 Geblokkeerd

¥ Vertrouwen

@ Eeperken

Pauzeren

Erergdezc trackers in kaort

Irackers

. \
e . \
~
\\\\ \\‘ \\ '.'\\
. N A ~
N
SN
'L\._\~
.-

.
Aanmelden .
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12 Trackers

Acxiom

AddThis

BlueKai

eXe ate

Facebook Custom Audience
Cocgle AdWords Conversion
Gocgle Dynamic Ramarketing
HubkSpot

LiveRamp

Lotame

ScoreCard Research Beacon

Simp/ifi

Al es blokkeren
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RockBoost
Geschreven door Sean Filidis [?] - 26 januari - €

Growth Hacking has no secret recipe, just follow these 7 steps rigorously.
The importance of number 1 will surprise you.

NEW BLOG!

THE 7 PILLARS
OF GROWTH

HACKING

READNOW —

Learn The 7 Pillars of Growth Hacking

This new guide will help you understand growth hacking and help guide your
campany towards achieving exponential growth.

3 @rockboost ® ROCKBOOST



ONVERSION = DESIRE- FRICTION
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Hotel Metro
Kamartype

Max

Prijs voor §
nachten

Bekijk kamertypes en boek...

Selecteer
kamers

Bevestig uw reservering

| &1 Iweepersoonskamer met 1
Tweepersoonsbed PO AR T R Lol
Erg gewild!

Bed: 1 tyeaparsoonsbed =

o . . Q..

v{* Aircanditoning 1. Eigen badkamer

—.—] Flatscreen-ty ?? Cratis Wi=i

Prijzen 2lin pe- kamer voar § nachten
Inclusief: 14.75% Belasting, USS 3.50
Teeristenbelesting per nacht, ontbji.

Fr 7ijn geen raserveringskos en op Bnoking.nom

€463 0
€1.318

Bespaar
VANDAAG
22%! 9

- ‘ Inclusiet ontbljt

« GRATIS
annuleren voor 6
apr 2017

« BETAAL BIJDE
ACCOMMODATIE
- geen
vooruitbetaling
nodig

Erg gewild
slechls 3
over op
onze site!

Bingo! Oil is ve lzagsle prijs die u heell gezien ir New

York voor uw data!

5 nachten ( za, 8 apr - do, 13 apr)

B Premier Kamer met Queensize Bed
Bed: 1 groot tweepersoonsbed ===

O . . Q.
v~ Airconditoning 7" Eigen bedkamer

- |=Iaiecreon-t\' % Gratis Wi=

Prijzen 2ijn pe- kamer voar 5 nazhten
Inclusief: 14.75% Belasting, USS§ 3.50
Teeristenbelesting per nackt, ontbjt.

Er zijn g=en reserveringskosien op Booking.com

€1.625

P

B .t Inclusie! ontbijt

«" GRATIS
annuleren voor 6
apr 2077

v BETAALBIJDE
ACCOMMODATIE
- geen
vooruitbetaling
nodig

©

Ol -

Laaiste
kaens! Nog 1
karmer v
cp cnze
site!

Reserveer het

Wachten niel nodig -
ontvang direct een
bevestiging

3 personen kijken
momentee!

© ROCKBOOST
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1 passagier

Economy

2Zimrt - 23 mit

Rotterdam Dublin
erland

dudHe anc, Nederdand

cheapTickets.nl

Wij vergelijken nu alle airlines easyJ et

N,
W~

"Nummer 1 Travel Website van Nederland"

v Atidde beste deal
v Fenvoodi an seel breken

v Nederavdstel gz klantensevvice

S TRUSTEILOT

ddingen op Trustpilotcam

& B e vsa Z

) ROCKBOOST

y@ RockBoost



Anxiety

Distraction
Urgency

YW @RockBoost @ ROCKBOOST
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\*,, G 00 g le canal cruise amsterdam $ Q

Alle Maps Afbeeldingen Video's Shcpping Meer Installingen lools

>

Urgency

YW @RockBoost

Ongeveer 3.640.000 resultaten (0,65 seconden)

Canal Cruise Amsterdam 1 uur - Prachtige Rondvaart door Stad?
www.lovers.nl/amstardam/canalcruise ¥
3.9 % % % & & beoordaling voor kovers .l

Boek ru je rondvaart bj officie’s sile van locale rederij onling. Lage prijzen!
Ir hertje Amsterdam - A Lovers company - Ruim 2anbod rondvaarten - Culinair Partner
¥ Leidsekade 97 Amsterdam - 020 42€ 5547 - Vandaag geopard - 09:00-21:00 »

Canal Cruise Amsterdam - BBKUK ons gevarleerde aanbod - stromma.nl
[Adv.] www.stromma.nVCanal-Cruise/Amsterdam v

De mooilste canal crulses beleaf je bl Stromma Nederland. Boek Je ticket online!

Vertrekl eke 15 mirulen « Audogids in 19 lalen + 10% onling korling! « Tha # 1 Carel Cruise

Services: 10C Highlghts Cruise, Canal Hoo on Hop of?, Dinner Cruise, Pizza Cruise, Dulch Cand elgh. ..
Groepsangngementen? « Walerfielsen - Rundvaarlen - Hop un, hoo off Bazl - Rondvaarl in de avond

Amsterdam Canal Cruise - Your Amsterdam Guide
wvw.amestardamcitytours.com/Canal fours *
Best Tours Available in Amstardam. \We'va Got Grazt Prices - Book Online Now!

Certifcate of Excallance 2014" — TripAdvisor®
Dinner Cruses - Boat Tours - Privata Tours - Bus Tours - <eukenhof Flower Tours - Waking Tours

Canal Cruise Amsterdam - Tours, tickets and activities
wvrw.getyourguide.com/Amsterdam/Cruises ~
Book the bes: boat cruises through Amsterdam. Book online for the best prices!
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Canal Cruise Amsterdam - Bekijk ons gevarieerde aanbed - stromma.nl
4 . | [Agv.] www.stromma.nV/Canal-Cruise/Amstardam ¥
“é"' De moolste canal crulses beleaf je bl Stromma Nederland. Boek Je ticket online! N\,

Verirekl eke 15 nirulen - Audx
10C Highlghts Cruise

gicts in 19 Lalen © 10% onling kocling! « Thea # 1 Canel Cruise
Canal Hoo on Hop of!, Dinngar Cruise, Pizza Cruise, Dulch Candelgh. ..
elsen - Rundvaarlen - Hop un, hoo off Bael - Rondvaarl in Je avond

CONSUMENTEN GROEPEN & EVENTS
‘ STROMMA ke 0
BUILMMINGIN v Amstardam ONZE MLRSLN ¥ = NLDLRANDS ¥
SIGHTSEEING DINING CRUISES BEZIENSWAARDIGHEDEN
oo dos e In Araterdss EDachamrTen me sten mn orinice Degiriples wariit Arreriam Moases b Atiracties Al oreer ATstertam

10C Highigh s Gruisz

CANAL TOURS
AMSTERDAM
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Jachten
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Distraction e 100 = ghighrs roaduaa™ ms|e r ks wan ders
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Smart cities are software companies

Create amazing touchpoints

Reach people in the right way
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